A meeting of the Board of Directors of the Rochester Land Bank Corporation (“Land
Bank™) was convened in public session at Room #223B, City Hall, 30 Church Street, Rochester,

New York on April 21, 2025 at 3:00 p.m.

The meeting was called to order and, upon roll being called, the following directors of the
Land Bank were:

PRESENT: ABSENT:
Erik Frisch, Chair v
Carol Wheeler, Vice-Chair v
John Fornof, Treasurer X
LaShay Harris, Secretary X
Jen Beideman v~
Casmic Reid v
Eric Van Dusen v
THE FOLLOWING PERSONS WERE ALSO PRESENT:
Paul Scuderi Executive Director
Joseph R. Laure, Esq. Corporation Counsel’s office

The following resolution was offered by o ¢ \JQﬂ’BJS-Q/V‘)
Seconded by Casmic ?.:Q-\'d

Resolution No. 6 of 2025
APPROVING 2026 BUDGET AND FINANCIAL PLAN

NOW, THEREFORE, BE IT RESOLVED by the members of the Board of Directors
of the Land Bank (“Board™) as follows:

Section 1. The Land Bank Budget and Financial Plan annexed hereto (the “Budget
Plan™) as presented at this meeting is adopted and approved.

Section 2. This resolution shall take effect immediately.



Budget Report for Rochestes Land Bank Corporation

RunDate: D4n42025

Stsr UNSUBMITTED
Fiscal Year Endling: DE/3D2028 Cerified Date:N‘A
Budget & Financial Plan Buogetsd Revenuses, Expendiures, And Changse In Current Het Asssts.
Laat Yaar Current Year Naxt Yoar Proposed Propossd Proposed
ﬁ!%lm ‘E“N'.'S 4 2026 207 2028 2029
REVENUE & FINANCIAL SOURCES [
Operaiing Ravenues |
For Gervices $0.00]
?’E—m ARd FInanGing Income S0.00
[+ Ravenues $290,000.00
REvENnuas
@m $0.00
EEReryy $650,000.00
e O ants S0.00
piunipal SUbsdREGIants £258.720.00
bilc Authorty Suteldes S0.00
Kiher Nonoperaing Revenues §50,000.00
me‘ﬂ ‘The Issuance OF Debt S0.00/
Total revenuss and B0UTCea $1,388,720.00
EXPENINTURES.
‘Oparaiing Expendiures
laries And Vi 5 $336.720.00
Empioyes E2nenis S0 50 S0, S0.00
w; Services Contracs. 582, $214.8! $114.00! S75.000.00
ppiies And MRS 0. szﬁ §2.500.00
[Other Operaiing Expanses S3.674.00 31,476,057 ] 54,652.291.00 $700.000.00
fhion-Dperatig [Payment Of Principal On Bonos And SO 0. S 50.00 30 S0.00
Flnancing Arrangements
3 Othe: g Charges 30 SO0 SE. S0 50, SD.0D
&5 10 Oher PULIC AUTWOMTES S0 50,00 SO 30 S0.0D!
3DiE AESEL O S0.1 SO S0 30 S0.00/
15 ANG DCAATONs 50, Sa.Co 0 SL.0D!
[Cher Nonoperaing Expenses 31,743 $51,603.] 531.528 $32.02E §33.626. 335,308.00
Tofal expanass $437.662.1 2.041,691.1 $5.373.018. $1,339,362. 31358955, $1,209.528.00
__[Capitas Contousons S0 5. S0 50 S0.0C
Exceea (Deficiency) Of Revenues And Capitai $240.655.1 {361.113.00, {$538.02: 87,5251 {$13,126.00] $179,132.00
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The question of the adoption of the foregoing Resolution No. 6 of 2025 was duly put to a vote,
which resulted as follows:
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Nay Abstain | Absent

Jen Beideman
John Fornof
Erik Frisch
LaShay Harris
Casmic Reid
Eric Van Dusen
Carol Wheeler
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The foregoing Resolution was thereupon declared duly adopted.
I, the undersigned Secretary of the Rochester Land Bank Corporation (the “Land Bank™), do

hereby certify that the foregoing is a true copy of a Resolution which was duly adopted by the
Board of Directors of the Rochester Land Bank Corporation on April 21, 2025.

Attest:%{c GQ .
/S&re@




